
A GUIDE TO YOUR DRAFT REGIONAL
PROPERTY STRATEGY‌

Welcome to the Draft Ministry-led Buildings and Property Strategy for your region.‌ ‌

This brief guide provides you with important context to help you understand the purpose and intent
of the strategy you’re about to read.‌ ‌

The Regional Property Strategy is a shared ‘planning
tool’ to assist parishes, rectors, wardens, bishops and
diocesan organisations by providing an evidence-based
and ministry-focused approach to buildings and
property. The strategy assesses the likely buildings and
property needs of every parish for the next thirty years
and makes a recommendation to ensure every parish
has the right amount of buildings and property needed
for their long-term local ministry and evangelism. 

WHAT IS A REGIONAL
PROPERTY STRATEGY?‌

WHY IS IT NEEDED?‌
The need to support local, parish-led ministry and
evangelism across the Diocese with regional property
strategies is highlighted by the following four facts: 

1)   95% of people in the Sydney Diocese area are not 
       Christians.

2)   In the next 30 years, 2.2 million more people are 
       expected to live in the Sydney Diocese. This 
       would result in a population of 7.8 million people 
       in 2056. 

3)   In 2056, more than half of Sydney’s population 
       will live west of Parramatta. Currently, more than 
       70% of our buildings and property are located 
       east of Parramatta. 

4)  The Sydney Anglican Diocese is a fellowship of 
       more than 270 parishes, 1000+ buildings, 40 
       schools and colleges, 8 future development sites 
       in the ‘Greenfields’, and more. There is no current 
       strategy  for ensuring these assets are coordinated 
       to support local ministry and evangelism. 

We want to best steward our God-given resources to
support our disciple-making purposes. These strategies
are intended to review and recommend how our
buildings and property can best serve, support and
strengthen local ministry and evangelism. 

WHY NOW?‌
In 2022, the Synod requested these strategies. Sydney
Anglican Property has been tasked with their preparation,
and a strategy is being prepared for each region. 

IS THIS GOOD NEWS OR BAD
NEWS FOR MY CHURCH?‌
The strategies evoke different reactions in different
people. Sydney Anglican Property is attuned to the need
for careful listening, generous consideration and ongoing
sensitivity as we prepare the strategies. We are also
convicted of the need for bold ideas, rigorous
conversation and robust recommendations that will
support the ministry of this diocese for many generations
to come. Please understand that:

1)   The release of the draft strategy is the beginning 
        of public consultation, not the announcement of 
        a decision. 

2)   The document is a 30-year strategy, not a set of 
       directives for next year. 

3)   Sydney Anglican Property is preparing the 
       strategies but cannot (and will not!) force any 
       church to make decisions about the properties 
       held on trust for that parish. 

4)  The Strategy is entirely ‘blind’ to the size, health, 
       success, style and staff of any church. It is 
       instead focused on the general population 
       within each parish area and assesses the 
       capacity of the buildings to accommodate these 
       people. 

https://sap.sydneyanglicans.net/strategy/


Consultation is already underway with the Regional Bishop and the Mission Area Leaders. All parishes are now
welcome to provide their thoughts in the form of a written submission. Anyone who makes a submission will
also be invited to a 1-1 discussion with key staff from Sydney Anglican Property to talk through your ideas in a
more conversational setting. 

To provide your feedback, please email a written submission to adminsap@sydney.anglican.asn.au

Please remember to:
Make the email subject ‘Regional Property Strategy Submission’ to assist with sorting.
Provide your comments under clear headings. 
Provide a contact number so we can contact you to offer a follow-up discussion. 

Alternatively, you can post submissions to:
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HOW CAN I PROVIDE MY THOUGHTS ON THE
STRATEGY?‌

Erica Crout 
Executive Assistant 
Sydney Anglican Property
PO Box Q190 
QVB Post Office NSW 1230

If you have further questions, please contact:

Tim Green
Senior Manager, Strategy and Development
Sydney Anglican Property
tdg@sydney.anglican.asn.au
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